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Alkhorayef Participates in Marine
Safety Week

Out of its deep faith in the importance of spreading
marine safety awareness and the need to provide
guidance in that field, the Marine sector of Alkhorayef
Industries participated in the activities of the Marine Safety
week held in collaboration with the Jizan Coast Guard.

On the occasion, the company was awarded a trophy
handed to Mr. Safwan Hawari, GM - Jizan Branch.

o

Dr. Woon Lee
= New Mechanical

Engineering
As chairman of Alkhorayef Pertoleum Company (APC),
Shaikh Saad bin Abdallah Alkhorayef issued a resolution
appointing Dr. Woon Lee as Manager of Mechanical

Engineering at the company.
Best wishes for Dr. Woon in his new assignment.

%,

Certificate of Recognition

Ibrahim Mohammad
Al Tmaihi, Administration
Affairs personnel/Al Khorayef
Operations &  Maintenance
Co., obtained a well-deserved
recognition and appreciation
certificate for finalizing the
pending affairs with the GPSSA
- General Pensions and Social
Security Authority as well as for
his superb performance at work.
His Excellency Eng. Mohammed
Abdullah Alkhorayef, Chairman
of the company, awarded Ibrahim
his certificate.

Thanks and
Appreciation

Saud Fahd Al Qahtani, Al
Dawadmi  Branch Manager,
received a letter of thanks and
appreciation from the Al Dwadmi
Governorate — Water Projects
Administration, for his efforts in
running its projects within the
governorate.

Khlayfat New President of
the International Business
Sector of Alkhorayef Group

Eng. Mohammad Abdallah Alkhorayef
issued a resolution to declare the unification
of the international Irrigation business run by

Alkhorayef  Group
under one sector.
The resolution also
announced Eng.
Fayez Khlayfat as
president of this
newly established
sector while keeping
his current position
as GM of Alkhorayef
Industries Co. We all
Wish Eng. Khlayfat
all success in his
new mission.

Branz As General
Manager of Alkhorayef
Group Branch In Egypt

As President &
SVP of Alkhorayef
Industries, Eng.
Mohammed
Abdullah
Alkhorayef issued
a resolution
appointing Mr.
Bernard Nicholas
Branz as GM of Al
Khorayef  Group
branch in Egypt,
effective May 2008.
Best wishes for Mr.
Branz in his new
assignment.
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Surface Equipment
from Development to
commissioning

The Surface equipment of the electrical submersible
pump (ESP) is one of the vital parts of the system that allows
the operation and control of the ESP. Surface equipment
also provides the required communication access to
monitor and control the ESP from the remote production
control rooms.

Considering the importance of surface equipment
as a major component of ESP systems since they form
around 50% of the total system equipment value and
cost, our company established a special unit that takes
the full responsibility of engineering and supervising the
execution stage from procurement down to installation
and commissioning at site. The Surface Equipment unit
at Saudi Operation relied on forming a long term local
and international supplier partnership strategy to raise our
products’ quality to the highest level in Oil Industry. This
goal was achieved by closely cooperating with our suppliers
during the whole process starting with engineering and
manufacturing, to end with the final stage of product QA
testing. Our Surface Equipment Unit aims to extend its
cooperation with the suppliers to study the possibility of
adding more value to its product. By manufacturing more
components of the surface equipment, we could increase
the competitive edge of our ESP produced by Al-Khorayef
Petroleum.

Through its Saudi and multi-national expertise and its
cooperation with the research and engineering departments
of major local and international oil producing companies,
Al-Khorayef Petroleum surface equipment team managed
to provide comprehensive control/monitoring solutions.
Such solutions allow the oil industry worldwide to choose,
from a wide range of standard high quality options, the
surface equipment appropriate for each operation and its
basic requirements. In addition, our technology allows oil-
producing companies to vary their production rates under
tough working conditions using the latest electronic digital
equipment without affecting the power system quality and
stability.

The control solutions provided by Al-Khorayef Petroleum
Company takes into account the flexibility of the ESP
operation throughout any oil well lifetime production and
during its depletion stage, providing economical solutions
to reduce the investment value through the whole operation
cycle of the well.

The Surface Equipment Unit, as any other unit of
Alkhorayef Petroleum, operates under the policy of the
company and group to provide high quality services for
our customers. We achieve our goal by selecting and
developing our employees in order to become an active
element in the growth of our economy and the development
of our society. m
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Alkhorayef is The Only ESP Contractor
for Joint Operations At Wafra

JO (Joint Operations) is a company operating in the neutral zone between Saudi
Arabia and Kuwait in an area called Wafra. The Company is 50/50 between KGOC
(Kuwait Gulf Oil Company) and SAC (Saudi Arabian Chevron). They have a number
of fields that are divided into two major areas: Wafra Main Area (Portion A) and South
Umm Gudair (SUG) (Portion B). The total number of wells to date in Wafra exceeds
440 ESP wells. JO has also beam pump wells and a few PCP wells which are outside
the ACC contract.

The original tender in September 2004 was to convert overhead lines in Portion A (8
lines) from 60Hz JO power to 50Hz Ministry of Electricity (MOE) power as the wells had
previously been operating with generator power. This was revised to 6 lines prior to the
contract award in 2005 and two lines were left to be converted at a later date with the
successful bidder for the 6 lines.

The Contract commenced in October 2005 with duration of 5 years with a possible 6
month extension. The Contract is divided into two portions:

Portion A which is Main Area fields: Ratawi, East Wafra, South Fawaris, Wara,
Eocene, Maestrictian, and Water Wells. Number of wells is near 300 ESPs.

Portion B which is SUG, Humma, and South Fawaris. Number of wells is around
100. Portion B become part of the APC Contract on October 17th, 2007.

In order to perform the conversion, JO purchased 60 variable speed drives (VSD) from
ACC as part of the contract, 60 step up transformers, and 190 step down transformers
rated for 50/60 Hz to be used both with the VSD skid and with switchboards already
in the field. The first stage of the contract was to construct VSD skids and then install
these skids on the first OHL (Line 5B) and maintain the operation of the well at 60
Hz. This commenced October 15th, 2005 and was completed before December 31st,
2005. Under the Contract this was called the Initial Installation Period.

On January 1, 2006, a dedicated rig to the MOE Conversion Project commenced
pulling the 60Hz downhole equipment (DHE) from the wells on Overhead Highline
(OHL) to be replaced with 50Hz DHE. Once that overhead line was completed, the
VSD skids were relocated to wells on another line still on 60Hz power. When all wells
on an specific OHL were operating on VSDs the power was switched to MOE power
and downhole equipment (DHE) is pulled and replaced with 50Hz DHE. This continued
until all 261 wells in the Main Area were converted with surface and downhole operating
at 50Hz power. This part of the contract was completed in November of 2007. The
remaining two lines with 30 wells remain for conversion in 2008.

During the early stages of the contract, JO recognized that they need more VSDs for
problem wells and they ordered another 68 VSDs for well optimization. This provided
them with more operating flexibility as the conversion took place.

In addition to the conversion, the Contract scope includes the maintenance of 50Hz
wells against a fixed Monthly Maintenance Fee (MMF) as well as providing surface
and downhole equipment for any new wells drilled by JO. DHE ranges from 300 bpd
to 10,000 bpd and runlife targets are set for each field. Incentives are paid to ABC for
wells that exceed the target runlife. The operation must support the number of four rig
operations 24-hours a day in parallel.

Another deliverable of the contract was the construction of a dedicated workshop
for ACC as Wood Group was handling the SUG area until October 2007. From this
workshop we stage our operations. We keep a large inventory of equipment (surface
and downhole) to support the conversion and maintenance phases of the project. All
equipment is pre-delivery inspected prior to being sent to location for installation. We
also have two cable repair stations to inspect and repair pulled downhole ESP cable.
In addition, we have a teardown bench for reviewing all pulled equipment for failure
analysis and have a welding shop to support day to day activities.

The project's employee base was 92 personnel, and during the initial stages of
the project we recruited a number of young engineers from various backgrounds
to be trained in our Amgara operation and then sent to Wafra for training with other
experienced personnel. These young engineers are now moving into positions of more
responsibility and are now a valuable resource for the future growth of APC globally.m
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Tareq Ramadan Hussein

Training of Sales
Representatives

Training sales representatives is one of the core concerns of
any business or sales institution. Developing the skills of sales
representatives means boosting theirexpertise, talents and abilities.
Such development would ultimately reflect on their efficiency and
performance on the one hand, while assisting the growth of their
institutions on the other.

Since clients are the starting point of all sales activities, a
representative must show interest the clients demands and try to
satisfy their needs on grounds of mutual benefit that governs their
relation. After all, the customer is the reason for keeping a company
within the circle of competition, which helps afford the payment of
salries.

It is basically important that sales representatives realize how
the process of selling equally involves both sides; i.e. the buyer
and the seller. This means that you can'’t sell any commodity to a
client when he doesn’t really need it. A sales representative can
never create the client’s the need for any commodity, yet he can
surely help discover and encourage such need. Thus, a successful
representative must gather data about the market he works in, the
clients and his competitors. He should constantly communicate with
the clients in order to satisfy their needs and meet their demands
in a convenient manner. Moreover, a representative is entitled to
seek possible solutions for any obstacles facing the clients through
innovative ideas and whatever services he can offer.

A sales representative must possess good appearance and
style, as he is the fagade of the company he represents.

On the other hand, any company or institution must develop the
skills of its representatives through continuous training sessions.
Yet, sales representatives must show flexibility and come up with
creative ideas, and consider their clients as the focal points of their
activities. In addition, any representative must be highly active and
vibrant since selling is not an instinct, nor a sales man is a talking
machine or one who can sell any trivia. In any case, these are only
misconceptions about sales men.

A sales man, as we noted earlier, must gather data about the
market, meet with the clients, look deeper into their problems and
find creative solutions, and relate quality to price.

Finally, a clever sales man must be able to collect debts as
scheduled with the client, for selling can never be successful
without collection.

In conclusion, | wish each sales representative of our precious
company all success and best of luck.m
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Society

Leadership Training

Fahad Bin Mohammad Alkhorayef
successfully attended and passed a

UL

Dubai as part of the Leadership Training
Program conducted by Al Khorayef

Dept.

"Marketing Professionals" course held in

Industries Company/ Equipment Systems

Abdul Ilah As An Administration
Assistant For HR Dept.

Mr. Abdul llah Alkorayef was recently
appointed as an administration assistant
for the HR Department. We wish him all
the success of his mission.

Newly Appointed.... Welcome

Mr. Fahd Al Dawood was appointed in
the Credit Dept. as a supervisor for the
Legal Works in TOMM and APICO. We
hope him all the success in his new
responsibilities..

Congratulations for Excellence

Our colleague Mohammad Abdel Tawab Saeed
of the Maritime Dept. at Alkhorayef Industries,
celebrated the occasion of honoring his son
and daughter, Jihad and Sarah, for their
excellent academic results. Jihad was honored
by director general of Education, Mr. Abdullah
bin Ahmed Al Thagafi while Sarah was honored
at Effat College in Jeddah.

Training Sessions for our Colleagues:
Mohammad GharamAllah Al Zahrani is
Sector to pass an advanced scuba diving

course. He received the Free Scuba
Diving License from the Ministry of

Agriculture in Jeddah.

Turki Al Shagha of
Alkhorayef Group
participated in a training
course.

Mugbel Al Otaibi of Alkhorayef
Petroleum took an active partin a
training course.

one of the first employees of the Maritime

Mohammad Mabkhoot Omar is one

of the first employees of the Maritime
Sector to pass an advanced scuba diving
course. He received the Free Scuba
Diving License from the Ministry of
Agriculture in Jeddah.

Adel Yehia Msalami Abdulrahman Muhammad

of Alkhorayef Group Al Ghamdi successfully
participated in a training attended and completed
course. the Project Management

| Professional PMP Course.

Within the framework of a training program conducted
by APICS -USA, Mohammad Shahab Rahim passed
the exam for the “Certified Supply Chain Professional”
course. Congratulations and best wishes.

Newly born

Our colleague Dhayem
Al Doussary was
blessed with a new
baby boy. May Allah
shower him with all
blessings!
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Newly born Hatem got a

new born

Our colleague Shawqi
Taleb Subaih, Al
Khorayef Industries/
Equipment Systems
Dept. , was blessed
with a new baby boy
named Mohammad.
May Allah shower him
with all blessings!

Our colleague Hatem
Al Siddiq, Al Khorayef
Petroleum, was
blessed with Al Siddiq
Jr. May Allah bless
them both eternally.




P Condolences to Fahad Aldussary

HR Dept. of Alkhorayef Group conveys its grief and condolences to our colleague Fahad
Aldussary, Government Relation Specialist/AGC, for the death of his Father who passed away in
lhssa. May Allah rest his soul in paradise.... We are all to Allah and to Him we shall return.

Condolences to Tariq Banajah

The HR Dept./ Alkhorayef Group expresses its grief and condolences for the death of the brother of
our colleague Tariq Banajah Cashier at AIC Jeddah Marine Branch who passed away.

Calling Allah to rest his soul and dwell him in paradise. We are all to Allah and to Him we shall
return.

Condolences to Eng. Saad Awad

Our colleague Eng. Saad Awad — GM Tabuk Branch — received condolences for the death of his
late uncle who passed away last May. Alkhorayef Group extends its deepest condolences to Mr.
Awad for his loss, Calling Allah to rest his soul and dwell him in paradise. We are all to Allah and
to Him we shall return.

Condolences to Mohammad Lugma

Our colleague Mohammad Abdallah Lugma- GM Jeddah Branch, suffered the loss of his brother
who passed away. Alkhorayef Group extends its deepest condolences to Mr. Lugma for his loss,
Calling Allah to rest his soul and dwell him in paradise. We are all to Allah and to Him we shall
return.

Condolences to Saad Ibrahim Al Smari

The HR Dept./ Alkhorayef Group expresses its condolences to our colleague Saad Ibrahim
AlSmari, GM/ Machinery Systems Dept., for the death of his uncle who passed away. Calling
Allah to rest his soul and dwell him in paradise. We are all to Allah and to Him we shall return.

Condolences to Abdel Fattah Awad

The HR Dept./ Alkhorayef Group expresses its condolences to our colleague Abdel Fattah Awad,
Accountant/ Maritime Sector - Al Khobar, for the death of his mother who passed away in Sudan.
Calling Allah to rest her soul in paradise. We are all to Allah and to Him we shall return.

Issue (36) 1429 - 2008 17



dylys Jo
VO o s o oo 0 it ) s i
‘&.‘ & $sadd) Bailill fiadl b 8 -4 (e ﬂ—fm M) Y e
el J e g Ldalle Jadljand Lty g JASS LS pal ) Sl ) el e

alle Jodpil) il LAY Saadins jufl e gAlals Jdge S0 0@
diadda iy gf psuil) Jaa e d_iiCad i ol ne
—laa . -'i__g__,.\_).'l‘ii axll) (6 Gt At d)

e-mail: inft:s@l'.-"..i-!m_u::t:nr!n(~1r }'lf‘t%% s E"“-‘-"’ ("‘ )*‘ *AAAA ﬁ ‘_,El,y.ﬂ

www.lsi.edu




